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Home page: oaklandlocal.com 
Filling a need for diversity & local news 



Oakland Local Today 
 7 weeks old 
 12,000 unique visitors month 
 Blends reported stories, blog 
posts & community news  
 35+ non-profit partners 
 15 freelancers 

 Funded by J-Lab New Voices 
Grant, $17,000 
 Project of 501c3, Center for 
Media Change 
 Staffed by editor/publisher, 
senior producer, senior editor 
 Progressive, diverse, issue-
oriented 
 Everyone is P/T now 



Oakland Local’s Next Steps 

Revenue & Entrepreneurship 
 Sell ads & sponsorships 
 Print supplements 
 Launch donate program 
 Co-sponsor events 
 PAY STAFF!! 

Reach & Community 
 Establish local bureaus 
 Community news training 
 Multiple languages 
 Increase commentators 
 Increase traffic, uniques 



How we are different 
 Focus on community 
relationships 
 Blend of grassroots & 
quality reporting 
 Partner & collaboration-
focused 
 Have some attitude 
 Wide range of views 
 Diverse resources within 
tightly defined areas/issues 
 Broad range of members/
readers 
 Mobile-friendly 



What we have learned 
 Have a point of view 
 Provide news and info no one else has 
 Focus on filling a need  
 Be a good partner 
 Community is key 
 Sustainability is critical; can’t  burn out 
 Ads sales take time/relationships 
 Grants: build the pipeline 
 Spot.us rules! 



We’d love to learn from your experience: 
Help Oakland Local grow! 

Find us & talk to us-- 

Twitter: 
susanmernit 
boothism 
oaklandlocal 

Site: oaklandlocal.com 


